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INTRODUCTION
Our society generates 160 million tons of trash per year or 1,300 pounds per
person. We put 80% of it, 132 million tons, into landfills. As the number
of landfills decrease from about 18,000 a decade ago to about 4,500 today,
we must find other ways to manage our solid waste.
To ease the burden on landfills in the public sector, hundreds of
communities throughout the country have implemented recycling programs.
Many of these recycling programs typically involve paper, glass, aluminum,
and plastic. The private sector, however, has not fully engaged in recycling.
This could be for several reasons such as lack of legislative pressure, the
high cost of implementation, insufficient knowledge, or a simple lack of
interest.
The private sector has been slow to jump on the recycling bandwagon, but
some restaurants and hotels have created their own programs. These
programs are usually concerned only with the solidwaste generated by
these facilities. Then there is the Western Hotel in Ottawa Canada, which
claims to be completely "green".
The Westin Hotel's aim is to yield an organization that operates in
ecological harmony with its environment. Our society's "out of sight out
of
mind"
attitude has to change because we are quickly running out of
room to dump our trash. We also have to realize that we cannot continue to
dispose our liquid waste into our waters. Another area of concern is the
conservation of our precious resources because we are exhausting our
supplies rapidly.
Our oceans are being destroyed because of deep sea dumping and the
ground water which we drink is in danger ofbecoming contaminated
because our society generates an excess of trash. One good thing is that we
don't have to stop generating this waste. We just have to start reusing it.
The green program instituted by theWestin Hotel in Ottawa is a process in
which an organization is attempting to operate in harmony with nature.
Therefore, the purpose of this study is to investigate the credibility of this
program and how it effects the management, employees, and guests. The
green program instituted by the Westin Hotel could revolutionize the daily
operation of the hotel of the future.
DEFINITION OF TERMS
Deep Sea Dumping- A practice used by coastal cities where garbage is
placed on barges and transported at least 12 miles off the cost and dumped
directly into the ocean.
Ecological Harmony- A way of living as to not pollute the environment
which surrounds you.
Environmentally Friendly- A product that does not pollute the
environment either with its contents or its packaging.
Environmental Partners Fund of Environment Canada- A federal
agency that works with the public and private sectors on environmental
issues.
Food Waste- Any organic substance which will be discarded.
FaucetAerators- A device that is applied to the end of the faucet to reduce
the flow ofwater while maintaining equal pressure.
Green- A trendy term describing environmentally friendly products and
practices.
Ground Water- Water under the earth's crust, a source for a major portion
of our fresh drinking water supply.
Harmony Foundation ofCanada- A not-for-profit organization that was a
major contributor to the Westin Hotel's "Green Program".
HazardousMaterial- Any product that is toxic to the environment.
Liquid Waste- Liquid refuse that we flush down our toilets and wash down
our drains. Any liquid that must be treated before being discarded.
Phosphates- An organic compound ofphosphoric acid, mainly used in
fertilizers, laundry detergents. Phosphates are toxic to the environment.
Precious Resources-A valuable substance found naturally in the earth (i.e.
gold, silver, water, iron, etc.).
Private Sector- Pertaining to businesses and corporations.
Public Sector- Pertaining to households, and governmental organizations.
Solid Waste- Any rubbish not in liquid or gas form to be discarded.
Stewarding Department- The part of a hotel responsible for all the
receiving, distribution, and ordering of goods.
Virgin Paper- Paper that does not contain any recycled fibers.
WasteManagement- A purchasing effort utilizing products that are
environmentally friendly in their packaging, contents, and disposability.
Water Dam- a device that is placed in a toilet tank to save water without
lowering the water level.
Water Degradation- A decrease in the quality of our supply ofnatural
drinking water after being polluted with toxins.
METHODOLOGY
I gathered the information for my project through an interview with Jeff
Clark (engineer for the Westin Hotel ) and through the distribution of
questionnaires to the uppermanagement of the hotel. In addition,
questionnaires were given to four specifically targeted departments: Food
Service, Engineering, Housekeeping, and Purchasing. With information
gathered from the interview and the questionnaires, I was able to generate
enough data to complete this project.
GENERAL
1 . What is the official name of this program?
2. Who decided to start this program?
3. Was it mandatory? Ifyes, by who and why?
4. How much was the initial start up cost? Howmuch for each department
ifpossible?
5. How much does it cost today or save? How much does it save?
6. Are there budgets set for each department to incur this extra cost?
7. Have they had to add any jobs? Ifyes, where and why?
8. Was the elimination ofjobs necessary? Ifyes, where and why?
9. How is this program evaluated?
10. Are there any possibilities that this program could be eliminated?
1 1 . Are there any incentives given to employees or departments for
reducing waste or developing new techniques?
12. What type ofproblems have arisen due to this program directly or
indirectly?
13. Who collects your paper?
14. How much is charged for the collection ofpaper?
15. Do you know how much has been saved because of the reduction of
waste?
16. Who sorts the paper and corrugated cardboard?
17. Did you invest in any machinery such as a bailer, can crusher, or extra
bins?
1 8. What is done with the leftover trash that cannot be recycled or
composted? Is it put in sanitary landfills or incinerated?
19. How much has this reduced the weekly garbage cost since the program
began?
20. Where do you store the garbage before it is shipped out?
21 . How did you go about training your employees?
22. How do you train new employees? Did you create your own videos?
HOUSEKEEPING
1 . Are there receptacles in each room for the guests to separate trash?
2. Ifnot, who separates it? Is this the responsibility of the maids?
3. Are the soaps and shampoos environmentally friendly?
4. Are they wrapped in recycled paper?
5. Is the toilet paper made from recycled paper?
6. Is the linen washed with soaps that do not contain phosphates and are
the soaps biodegradable?
7. Do you use non-chlorine bleach?
8. Are the glasses given to the guest wrapped in plastic?
9. What other amenities are given to the guest? Have any new items been
supplemented because they are environmentally friendly?
10. Have any jobs been added or eliminated from your staff?
1 1 . Ifyes, which ones?
12. Has any money been added to your budget?
13. Has this saved your department money?
ENGINEERING
1 . What is done with left over oil from the machines?
2. What is done with antifreeze when you have to flush a system?
3. Are the refrigerators free from CFC's?
4. If yes, what chemicals are used? Benzene, pentane?
5. Is there any asbestos?
6. Is the septic system treated with chemicals?
7. If there is a clogged sink, how is it treated?
8. Are all of the cleaning chemicals phosphate free?
9. Do the ground keepers use environmentally friendly fertilizers,
pesticides, and herbicides?
10. Do the sprinklers go on an off at an effective time to reduce the
consumption ofwater?
1 1 . Are grass and other clippings composted and used as fertilizers?
12. Is the hotel energy conscious?
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13. Do they use only florescent light bulbs? What is done with them when
they burn out?
14. Does the hotel make use of incineration?
15. Does the hotel save water? How? Low flow shower heads and faucet
aerators?
16. Have any jobs been added to, or eliminated from your department? If
so, which ones?
17. Has any money been added to your budget?
1 8. Has this saved your departmentmoney? Howmuch?
n
CULINARY
1 . What is done with the fat that is left over from fryers, trimmings, and
cooking?
2. Is the food waste composted? Ifyes where and by who?
3. Are the steel cans recycled? Are the glass containers recycled?
4. Has any extra equipment been purchased to assist in the green program?
Ifyes, what pieces?
5. Are plastics separated in the kitchen before disposal?
6. Has any money been added to your budget?
7. Have any jobs been added to or eliminated from your staff ? Ifyes,
what jobs have been added or eliminated?
8. Have any problems affected your department?
9. Has this saved your department money?
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PURCHASING
1 . Do you purchase items that are recyclable?
2. Do you purchase products made from recyclable material?
3. Are products being purchased in bulk to help reduce waste? (ex.
laundry detergent, glass cleaner, cleaning compounds?)
4. Do you work with purveyors to develop products that are more suitable
for the environment?
5. Have their been problems due to these new changes in the hotel?
6. Has any money been added to your budget?
7. Have any jobs been added to, or been eliminated from your staff ?
8. Has this green program saved your department money?
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BACKGROUND
The Westin Hotel is the most popular hotel in Ottawa. Located at 1 1
Colonel By Drive, it has easy indoor access to the Ottawa Congress Center
and the Rideau Shopping Center. The government ofCanada's Conference
Center is host to many federal and provincial meetings and other high level
government activities situated across the street. Parliament Hill, the Rideau
Canal and Ottawa's Byward Market are all within five minute walk from the
hotel. These factors contribute to making the hotel's 475 rooms the
temporary home to over 100,000 business and tourist guests annually.
The "Green Program" was developed byMichael Bloomfield, Executive
Director of the Harmony Foundation ofCanada, in cooperation withWestin
Hotel Ottawa and the Environmental Partners Fund ofEnvironment Canada.
It was designed to evaluate the strengths and weaknesses of the hotel's
policies and operations with regard to their impact on the environment. The
introduction of changes and improvements were to be in the areas ofwaste
management, energy and water conservation, and the use ofhazardous
products. The broader benefit sought from the program was to establish a
working model which would encourage other building managers/
corporations to assess their operations and introduce more environmentally
sound practices.
An important element for the green program was to send a clear message to
all hotel employees that this project was a priority and that their cooperation
was essential. This included sending a memo to all employees announcing
the project, allocating space to Mr. Eli Turk (The ProjectManager) in the
hotel and agreeing to a weekly meeting withMr. Patrick Kelley (Westin
Hotel General Manager) andMr. Michael Holy ( Westin Hotel Assistant
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GeneralManager). An orientation was held for all employees introducing
the project and ProjectManager.
At the orientation it was declared that the most important element of the
project was to involve as many employees as possible and to encourage
their input and cooperation. To start this process, amemo was sent to all
employees outlining the objectives of the project and explaining that the
project was of the utmost importance. Participation in the project was
mandatory. One step was to ensure that the project was properly integrated
into the operations of the hotel with the inclusion of the Project Manager at
the weekly operations meeting. At these meetings, the ProjectManger
reported on the progress of the project just as routinely as every other
manager reported on his or her operations. This step ensured that the
environment was now a line function, not merely an add-on. Furthermore,
it gave proper visibility and status to the Project Manager. It also permitted
the ProjectManager to keep all the managers informed about the project on
a regular basis while allowing either the Project Manager or hotel managers
to raise issues in an appropriate forum and in a timely manner.
Mr. Turk's next meeting was with the Director ofEngineering, Mr. Bob
Whissell, who has been involved in previous unsuccessful attempts to set up
a recycling program in the hotel. Being in charge of garbage collection, a
questionnaire was designed for a preliminary assessment in the areas of
waste, water, energy, hazardous materials, and purchasing practices. The
goals of the program with regard to waste management were to develop and
implement initiatives for waste management using the principles of reduce,
reuse and recycle.
During the preliminary assessment, it became apparent that certain areas
such as the executive offices were high fine paper use areas, while the
kitchen was a low paper use area. A fine paper recycling program was
implemented in the executive offices, the front desk and other selected
offices in the hotel.
Branches Recycling Ltd. was selected as the company to recycle the fine
paper. The system they developed for the hotel allowed for minimal
handling and easier staffparticipation. The paper is collected from bins
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situated in each area of the hotel then brought to the loading dock where it
is picked up.
In conducting the waste assessment of glass bottles, it became apparent that
wine and liquor bottles represented a large portion of the waste stream.
Wine and liquor bottles are closely regulated for financial reasons. It was
estimated the hotel goes through over 100,000 bottles a year.
A meeting with Duncan Barry, Waste Management Coordinator for the city
ofOttawa was scheduled in an effort to set up a pilot project on glass
recycling. Presently, no municipal commercial recycling program exists.
At this meeting it was agreed that a combination ofwhite and colored glass
and tin would be collected, up to a maximum of six containers per week.
Due to a glut in the newspapermarket, this commodity initially would not
be recycled.
Coca-Cola, one of the hotels suppliers uses aluminum cans. An assessment
of the number of cans was undertaken and recycling containers were placed
in the employee cafeteria, the health club and in the loading dock area (for
cans collected by room service).
In the health clubs and cafeteria, the end users of the cans placed them
directly into the container. In the case of room service, guests who ordered
the soda would leave them on their trays and the room service person would
sort them into a special bin where it would eventually be transported to the
recycling container at the dock.
Guest clothes and employee uniforms are dry cleaned in the hotel.
Furthermore, all employees can have their personal garments dry cleaned at
below market charges. The end result is an over abundance ofused
hangers. In the men's andwomen's locker room, hangers were found
littering the floor, usually ending up in the garbage bin. A simple step was
taken to rectify the situation. Three wooden hooks were placed in each
locker room with a hanger logo drawn on the hooks. Employees were
encouraged, through staffmeetings, to place hangers on the hooks to be
collected for reuse.
16
The Westin Hotel is always conscious ofpresentation, meaning excess
packaging for its dry cleaning service. Dry cleaned shirts were placed in a
plastic bag, wrapped in five layers of tissue paper and packaged in a box.
Discussion with some room attendants revealed that most travelers placed
their shirts in their suitcases and to do so, they were disposing ofmost of the
packaging.
Some simple changes were made in the packaging. The plastic bag was
eliminated along with the four of the five layers ofpackaging paper. The
packaging box was replaced with a reusable wicker basket.
In order to reduce the glut ofpaper passed back and forth among
management, all were supplied and encouraged to use their voice mail
boxes.
The Westin Hotel has three photocopiers which all have duplexing features
(automatic double-siding) butwhich were not widely used. Most
employees were not in the practice of double-siding memos or other
correspondence. A campaign to encourage double siding was conducted
through staffmeetings and posters.
The hotel disposes of a great deal of corrugated cardboard, ofwhich a large
portion is waxed corrugated and non-recyclable. The stewarding
department examined a system separating the corrugated and the waxed
corrugated cardboard. The latter would continue to go onto the compactor
and the recyclable corrugated cardboard would go into the recycling room.
The amount ofplastics used in the hotel is moderate. However, a
fundamental obstacle to plastic recycling exists in the Ottawa-Carleton
region. Plastics are not part of the municipal recycling program. Asa
result, there are no collection points for plastics in this area. Hopefully in
the future, Ottawa-Carleton will begin recycling plastics.
Composting the food waste that the hotel's restaurant produced was
considered, but first the waste would have to be properly separated.
Separation was feasible. After a long search for a commercial composter or
a local pig farmer, it was concluded that composting at the hotel would have
to wait until a reliable outlet was found.
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Energy conservation is a high priority withWestin Hotel's and Resorts.
Corporate policy requires that every property have an energy committee.
Meetings are on a quarterly basis and the committee has saved the company
thousands of dollars. Lately the committee was, by its own admission,
losing steam. The Environment Committee had assumed all the
responsibilities of the energy committee in the past.
The cost of energy is an important consideration, with about $500,000
annually for electricity and $240,000 annually for natural gas. Any
reduction in these fixed costs was welcome by management. As part of the
program, an energy assessment was conducted by the environment
committee.
The committee installed low wattage light bulbs in selected areas of the
hotel. In the linen closets the light bulbs were removed because the room
attendants agreed that the light from the hallways was more the adequate for
the closets.
In the hotel there are three sets of stairways. One central stairway which is
mostly used by the staff and two secondary which are mostly for fire safety.
What was suggested was that every second set ofbulbs be removed. Before
proceeding, the Director ofEngineering consulted the office of the Fire
Marshall on the appropriateness and legality of reducing lighting in the fire
exit areas. After inspection, the fireMarshall ruled that the removal of
every second light fixture did not present any legal or safety issues.
Each guest has the option of either cooling or heating their room. Ideally,
each guest should put the switch in the "off positionwhen they leave their
room. However, this does not always happen. Presently, as part of
established procedure, when cleaning the rooms, room attendants place all
heating and ventilation switches to the "off position when guests are
absent. They also turn off all televisions, radios and lights.
The reduction ofwater temperature was not possible primarily for two
related reasons: most of the equipment, including the dishwasher and the
clothes washer, must reach a specific temperature in order to function
properly; and the area of the hotel that uses steam, (such as the laundry),
must operate at high temperature.
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A 76% increase in the cost ofwater in the Ottawa-Carleton region last year
made water conservation in the hotel a topical issue. With a water bill of
$180,000 annually, water was no longer considered a cheap commodity. It
was impossible to creak down the water consumption in the hotel because
only one water meter existed on the main pipe. However, it was assumed
that areas such as the kitchen, guest wash rooms and public washrooms
were primary areas ofwater consumption.
Water dams were installed on a pilot project basis in all the tenth floor guest
room toilets. Management wanted to ensure that the device did not cause
any mechanical problems. The units were checked regularly over a two
month period. It was agreed that the toilet dams were a good idea,
presented no apparent problems, and were subsequently installed in all the
hotels toilets.
The public washrooms at the Westin have flushing mechanisms
incorporated into the wall that work on different principles. In this case,
traditional toilets dams are not applicable, but flushing levels can be
regulated. It was thought that lowering the water level in the toilet by one
inch would not affect the functioning of the toilet and produce a
considerable water saving.
Water saving shower heads have been installed in all rooms. Waterpike has
developed a high quality water saving shower head which had been
installed two years earlier.
The water faucets in the public washrooms are probably the most frequently
used in the hotel. The installation of faucet aerators in the guest washrooms
was the single most important issue raised by the patrons in the guest
satisfaction questionnaires.
The faucet aerators did not only reduce the flow ofwater, but dramatically
increased the time that it took for guest to get hot water through the tap.
Reportedly, this took two to three minutes. This problem is not easily
correctable. As the top hotel in the capital city, management felt that
allowing this inconvenience to persist was not appropriate. The faucet
aerators were removed from the guest rooms.
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The majority ofhazardous products in the hotel are consumed by the
housekeeping department. Most of the products are part of a chain-wide
purchasing agreement negotiated by Forma, the Westin Hotel and Resorts
purchasing agency.
Due to contracts signed with corporations to purchase specific products, it
was requested that Forma make environmentally conscious decision for
future purchases of cleaning products and carry out an evaluation of all
environmentally friendly cleaners available in the North AmericanMarket.
The Hotel uses almost no disposable batteries. Rechargeable batteries are
used by most management personnel in their pagers. The security
department uses rechargeable batteries in its two way radios. The leasing
company that supplies the hotel's vehicles recycles its car batteries.
However, upon renewal of the present rental contract, the requirement to
recycle old batteries will be included.
Goods purchased usually fit into one of three categories: locally purchased
goods, (such as fresh food for the kitchen and printing for products that are
used only at the Westin Hotel Ottawa), Canada wide contracts managed
from the Westin Bayshore in Vancouver, and goods purchased world-wide
by Forma Ltd. The only way the OttawaWestin could make an immediate
impact was on locally purchased goods. The photocopy paper used at the
Westin was made from virgin paper because some of the staffbelieved that
recycled paper jammed the photocopiers. Testingwith recycled paper
showed that the recycled paper did not present any technical problems and
that the quality and dust problems of a few years ago had been resolved.
All the hotel's photocopy paper is now 100% recycled paper.
It had been perceived that recycled paper is inferior to virgin paper and was
not appropriate for promotional use. A quick explanation to managers
about the recent changes in the quality of recycled paper, as well as the
presentation of a few samples of the new high-quality product with recycled
content, changed perceptions very quickly. A 10-35% premium on the cost
ofprinting on recycled paper raised an important issue.
Nevertheless, selected stationary, such as Mr. Kelly's personal invitations
and tent cards in guest rooms, are now printed on recycled paper.
Furthermore, the hotel now requests that each printer provide two quotes
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and one of them must be on recycled paper stock. This forced suppliers to
research the recycled paper market.
During a search by the hotel to purchase recycled products, it was
discovered that the paper towels and garbage bags already contained
recycled fibers.
A new preferential purchasing policy was instituted. Ifproducts of equal
quality and price were available, the purchasing criteria would be to chose
the item with the most environmentally sound package.
The long term goal of the program was to ensure that management and staff
acquired the necessary skills and knowledge to successfully implement the
project and ensure that the program continued after the initial first phase
(seven months).
The program was introduced through a 10-15 minute presentation that
outlined the goals, the objectives and the structure of the program, as well
as specific initiatives being considered in the hotel. The first presentation
was done at the Operation CommitteeMeeting to Managers. Their
comments and cooperation was solicited.
As different initiatives were developed, it was necessary for some managers
and personnel to receive more specific education and training. This was
done in the Housekeeping Department and with the staffof the Stewarding
Department.
In the first couple ofmonths the Project Manager and the chair of the
environment committee attended most of the departmental meetings to
conduct seminars for the employees. This presentation included a summary
of initiatives implemented to date, a revisiting of some environmental issues
such as global warming, water degradation, and the land fill crisis. These
seminars solicited feedback on initiatives, improvements, and other areas of
concern.
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The element of education and staffparticipation was probably the most
important component of the program. Without these, the staffwould only
be involved with the program as long as management deemed it important.
Without the staff, management knew that it would never be able to function
as effectively as it could.
22
RESULTS
What started out as an idea has changed the way a hotel and its employees
live and work. The "Green Program" instituted by the Ottawa Westin Hotel
has undoubtedly changed the way its employees conduct their lives with
respect to the environment. Management could not have possibly
conceived that its staff, with enthusiasm and conviction, would adopt this
program as a way of life.
The goals of the program were to develop and implement initiatives for
waste management, energy and water conservation and purchasing of
environmentally friendly products. With regards to waste management it
was estimated that the OttawaWestin produced approximately 20 tons of
garbage permonth (or over 240 tons of garbage annually). The cost of the
waste disposal is over $40,000 per year. After the first three months of the
program the amount ofweight had decreased by 33%) compaired to the
previous year. If this continues it will save over $12,000 in rubbish removal
alone.
At the beginning of the fine paper recycling program, Branches Recycling
picked up in an ad hoc basis once enough bins were full. However, this
quickly became impractical. Weekly Friday morning pick-up was instituted.
In the areas such as the front desk where one container was filled in less
than a week, a second container was added. The weekly pickup system now
works well.
The participation rate in the fine paper recycling program has been high,
and in a 5 month period, an average of four full containers per week have
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been picked up. This represents close to four and a half tons ofpaper or
over 75 trees saved.
It is estimated that the Westin Hotel goes through over 100,000 wine and
liquor bottles a year. All of these are going to be taken out of the waste
stream and recycled. One of the biggest problems in the hotel was getting
the glass from the recycling room to the pickup area. The recycling truck
needed 17 feet for clearance and the Westin's loading dock had a clearance
of only 13 feet. This meant that containers had to be transported to an
outside street pickup location. Due to the dedication of the hotels
employees, the filled container would be wheeled by two members of the
stewarding department through the loading dock and garbage areas, up a
steep incline to an outside location on the street.
Bea Olivastri Associates were responsible for the collection of aluminum by
providing aluminum recycling containers to be placed in specific areas of
the hotel. It was possible to collect over 33 bags (each bag containing over
200 aluminum cans) in a three month period.
As stated earlier, due to a dramatic decrease in the price of recycled
newspaper (from $50 per ton to $5 per ton), this commodity would not be
collected. However, the way it is being delivered has been changed. Copies
of the Globe andMail were delivered to guest in plastic bags. A simple
call to the Globe andMail requesting delivery of the newspaper without the
plastic resulted in the elimination of over 140,000 plastic bags a year from
the waste stream. Today the papers are folded and placed at the foot of
every guest door.
The Westin Hotel leases only three cars. All vehicle servicing is done by
the leasing company which recycles its used oil. It also uses recycled oil in
its cars presently. Nevertheless, it was proposed that upon renewal of the
leasing contract for the three cars that a term be added requiring that old oil
be recycled and that oil used in cars be recycled.
In the kitchen a practice which already exists is that all fats and oils which
are to be discarded are recycled by Orenco oil renders.
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Due to staffmeetings announcements and wooden hooks placed in the
employee locker rooms hangers which were being purchased monthly have
not been purchased in three months. These hangers usually ended up in the
waste stream. Employees also brought wire hangers from home to be
recycled. These hangers would otherwise have been discarded.
A simple change in the way the dry cleaning was presented eliminated a
plastic bag and four of five layers of tissue paper and a packaging box from
the waste stream. Today, shirts are delivered to guests in a reusable wicker
basket, packaged in one layer of tissue paper with the Westin logo to seal
the package. This solution reduced waste, reduced cost, and made for a
more elegant presentation.
The voice mail system which was encouraged at staffmeetings reduced an
endless paper trail between management. To further reduce the
consumption ofpaper, an information board was placed next to the time
clock. If any important information had to be communicated, a single
notice would be posted. In the old days a notice was handed out to every
employee.
The campaign to encourage double sided photocopying has worked and is
widely used on most memos and paper communication unless not
specifically required. This is another way the hotel has reduced its paper
consumption, which in turn has reduced cost and provided another measure
of environmental protection.
A review of all forms from every department was conducted by the
purchasing department. The Project Manager worked with area managers to
see which forms could be eliminated or simplified. In some cases, multiple
forms were merged into single forms. The forms that were longer than one
page were double sided.
All employees were encouraged to make use of scrap paper for internal
notes or for leaving informal messages to colleagues. This idea was
promoted and many employees now make wider use of scrap paper.
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Due to the impact of the OttawaWestin' s environmental program,
corrugated cardboardwhich has never been recycled by the private sector, is
being added to the city ofOttawa's recycling program.
By identifying ways to conserve energy, the Westin Hotel lowered it's
fixed cost and not only reduced the use of energy consumed, but made the
hotel more profitable.
Another way the hotel has increased profits was by installing a water dam in
the guest room toilets, lowering the water level in public rest room toilets
and by installing faucet aerators in public washroom sinks. This was
especially important because of the 76% increase in the cost ofwater.
Formawill continue to purchase most of the hotels hazardous products and
are setting new policies for their purchasing procedures. It will purchase the
environmentally friendly products if they are equal in strength and price.
The goal of the program with regard to purchasing was to examine the
products presently purchased and investigate their replacement with
products having a reduced impact on the environment. All the hotels
photocopy paper is made from 100% recycled paper. Selected stationary
and guest room table tents are also being printed on 100% recycled stock.
What this has done is force suppliers to research the recycled papermarket.
Being higher priced for the moment, it is anticipated that the cost of
recycled paper will drop and eventually the majority ofprinting will be on
recycled paper.
Due to the amount of education the staff received on the job about the
environment, they have started practicing in the same principals in their
homes.
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CONCLUSION
This project has established a model for the hotel and restaurant industry.
It is, however, subject to the regulatory and logistical opportunities and
constraints of a particular province and municipality. The success of the
Partners Fund Project, "Environmentally Sound BusinessManagement"
carried out at the Westin Hotel Ottawa is a result of a cooperative effort
among many parties. This model of cooperation between the federal
government level (Environmental Partners Fund), the municipal level ( the
Waste Management Branch of the City ofOttawa), the private sector ( the
OttawaWestin Hotel), and the non-profit sector (The Harmony Foundation
ofCanada) must take place ifwe are to effectively address the mounting
environmental issues we face today as a society.
This model showed that by being aware of the way a company operates,
recycles, reuses, conserves, and purchases, it can be profitable. By
decreasing fixed costs like electricity, gas, and rubbish collection,
restaurants can increase profits while being environmentally friendly.
There have beenmany inquires from other hotels asking about the green
program. Clearly, the Westin Hotel Ottawa project acted as a catalyst for
change. Furthermore, through the program, a small booklet has been
prepared to assist hotels and other organizations to develop ideas for
workplace improvements.
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